
Reinbeck Public Library 

Goals Meeting 

Tuesday June 8, 2021 

4:30pm                                                                  

President, Marilyn Evans, called the meeting to order. Others present were trustees, Bonnie 
Shinn, Sue Trunck, Jan Ehrig, Rebecca Schildroth, and Library Director Victoria Derr.   

1. Paint: We narrowed the paint colors down to our top three. 

2. Victoria stated the following items are things to consider. 

1.       Flooring 
2.       Paint 
3.       Removal of cabinetry and other existing structure/refurbishment 
4.       Electrical outlets put back into wall 
5.       Architect/builder plan for wall and door 
6.       Construction of wall/doors/window 
7.       Bolt lock on door leading to upstairs 
8.       Lock gate on elevator or training to turn off 
9.       Security cameras  
10.   Furniture  
11.   Which CD Funds to use 
12.   (Present plan to city to ask for withdrawal of CD funds) 

Items to achieve in the coming fiscal year will be:  Painting, removal of shelves, electrical and flooring. 

Discussion was held on the need for a new doorway, office needs for the director, a glass wall to close 
off the meeting area and a need to see how the meeting room is being used before progressing to the 
next step.  

 Meeting was adjourned at 5:30. 
  
The next board meeting will be June 14, 2021 at 4:30 p.m. 
Respectfully submitted by Rebecca Schildroth, Secretary 
  

 


